CONNECT Beyond
Advancing the Plan Committee

Committee Overview

What is CONNECT Beyond?

CONNECT Beyond is a bold regional transit vision and plan that provides real mobility solutions
and opportunities for residents and visitors across the greater Charlotte region. The plan was
adopted by its lead sponsors, Centralina Regional Council and Metropolitan Transportation
Commission and all North Carolina transportation planning organizations in the region. Project
efforts now are focused on implementing the plan’s 120+ recommendations.

Advancing the Plan Committee

This committee, an official subcommittee of Centralina’s Board, is dedicated to guiding the
CONNECT Beyond plan in the Greater Charlotte region. Their role includes fostering regional
discussions and actions and strengthening partnerships.

The Advancing the Plan Committee met throughout in 2023 and focused on:

Exploring short-term Supporting and implement Educating state lawmakers
regional collaboration and a regional communication about CONNECT Beyond
developing a regional framework for and push for regional
governance strategy. CONNECT Beyond. funding initiatives.

Benefits of Regional Collaboration:
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Regional Mobility Partnership Model 2024 Committee Goals

A Regional Mobility Partnership Model was identified as the Committee Engagement:
best approach for coordinating regional mobility, focusing on
collaborative transit planning and enhanced rider experience,
with local agencies overseeing daily operations and infrastructure.

Members will engage
their jurisdictions to
develop support and
seek local input on the
model’s approach.
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and future plans.
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Advantages of a Regionally Coordinated Model:

— |ncrease regional connectivity and § Increase economic impact of connecting

s=¢ greater access for riders to jobs and housing
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Maintain local control and build trust
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