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Board of Delegates Minutes — 5-10-2023

Call to Order
Vice Chair, Jay McCosh Town of McAdenville, called the meeting to order.

Roll Call
Narissa Claiborne Board Administrator noted that a quorum was present.

Amendments to the Agenda
There were no amendments to the agenda.

Consent Agenda
1. Approval of February 8, 2023, Board of Delegates Meeting minutes

Chairman Compton referred to the Delegates, asking if there were any comments or
objections to the Consent items. Hearing none he called for a motion.

Mayor Hinnant, of Kannapolis made a motion to approve the Consent Agenda. Commissioner
Shawn Rush, Town of East Spencer seconded the motion, and it was carried unanimously.

2. Centralina Spotlight: Grant Services
Geraldine Gardner, Centralina Centralina Executive Director presented an overview of
Centralina’s Grant services.

3. Centralina State and Federal Advocacy Update
Leslie Mozingo of Strategic Consulting introduced herself to the Board and shared key goals

of work this year. Ms. Mozingo also highlighted ways to build relationships through
engagement. She also highlighted key issues via the Annual Federal Action Agenda.

Centralina’s Kelly Weston, Government Affair and Member Engagement Coordinator shared
the strategy surrounding the Raleigh Relation initiative, highlighting relationship building,
statewide advocacy, and regional advocacy and the similarities and differences between the
three. Ms. Weston also shared how to advance Raleigh relations in 2023, by suggesting to
the Board they track legislation, support NC Association of Regional Councils of Government
priorities, meet with legislators, and brief the Board on important developments.

4. FY23 Progress Report and FY24 Workplan Introduction and Instructions
Executive Director Geraldine Gardner provided a multi-point briefing to Delegates related to
Centralina's annual work plan development process; the briefing helped prepare delegates to
participate in an interactive open house, and work session to provide feedback to Centralina
staff. After Ms. Gardner shared Centralina’s Vision, Mission, and Strategic Goals, she shared
the progress Centralina has made thus far and regional trends to follow going forward
including, population and growth, demographic of citizens in our area, job growth, Regional
AI and Automation Risk, Higher Education trends, transformations in mobility, including where
and how our residents get to work and lastly the prosperity gap indicators. After, Executive
Director Gardner shared Centralina’s approach and FY24 workplan.

*Immediately after the Progress Report and FY24 Workplan Introduction and Instructions.
The Delegates participated in an interactive open house of all five of the Centralina
departments, including, Administration and Finance, Workforce, Planning, Economic
Development, and Aging.

Comments from the Board of Delegates and Centralina Staff
None.
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Comments from the Executive Director
Ms. Gardner shared with the Board that after they have visited all the Centralina departments,
the meeting will be adjourned. However, they were welcomed back afterward to have dinner.

Comments from the Chairman
Vice Chair Jay McCosh adjourned the meeting at 6:15.
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